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Al in Focus Program (2025-2028)

Inspire and enable the organization to create value with AI.
Al is an essential part of every DNB's toolbox.

... in a responsible and safe manner, including through a
smart follower approach

... This will enable DNB to remain decisive and agile in a rapidly
changing world.
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https://app-openai-chatgpt-prd-001.azurewebsites.net/
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Enable: What are the biggest obstacles?

4 REASONS FOR ARTIFICIAL INTELLIGENCE (Al)
PROJECT FAILURE

B
(0
((((C

Lack of
Unclear Poor data quality collaboration Lack of talent
business objectives between teams

Bron: Al Multiple, https://research.aimultiple.com/ai-fail/, July 2023
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Enable: Unclear business objectives

DeNederlandscheBank
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Unclear
business objectives

Where does the business want to go?

The Al Program underlines the
importance of a vision and strategy

 Business is about What

« Program AI about the How



Enable: Poor data quality

2
The goals of the Program Data are also
-= essential for successful Al
— — higher dat turit
. igher maturi
g — g ala maturity

« data architecture compliance
« data availability
- data governance

« data literacy

Poor data quality
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Enable: Lack of collaboration between teams

Lack of
collaboration
between teams
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Domain specialists fulfill the "bridge"
function between the business and Data
Science/IT

The program has oversight of all the
initiatives and shares knowledge between
the different organizational departments

11



Al team programme in Focus
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Programme manager Senior Advisor AI Domain Specialist Domain Specialist Communication

Arian Keijer Camilia Bruil Ping Lin
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Senior Copilot Adoption Copilot Productmanager Copilot Engineer
Specialist




Enable: Lack of Talent

Working together with the Program Data and
the Data Science Hub to bring different kind
of training programs to the organization

« Top executives
 Managers
« Employees

« Specialists
Lack of talent
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But don't wait until everything is perfect...
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How do we
ensure that
we are
allowed to do
everything?

AI Policy in line
with the AI Act
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Unacceptable risk

e.g. social scoring

High risk
—————————— e.g. recruitment, medical
*Not mutually devices
exclusive

Prohibited

Permitted subject to compliance
with Al requirementsand ex-ante
conformity assessment

Permitted but subject to
information/transparency
Obligations

Permitted with no restrictions

n European
Commission
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How do we
ensure that
we are
allowed to do
everything?

« Al Policy in line
with the AI Act

« Al rules
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How to use generative Al at DNB
May 2025

Al applications

v Use only DNB-approved Al
applications, as a rule only Microsoft
365 Copilot Chat

X Similar Al applications such as
ChatGPT, Gemini or DeepSeek are
not allowed

X If you use Al applications or services
privately, do not use any DNB
information

v You are allowed to asking questions
about confidential DNB information
(up to DNB-CONFIDENTIAL) in
Microsoft 365 Copilot Chat

X Do not add copyrighted content to
your prompt, such as photos, videos
and music unless you are sure that
DNB owns the appropriate rights of
use

Response

v Check outcomes: Al makes mistakes
and can be biased or rely on
assumptions

v Remember that you remain
responsible for any content you
generate and share

v Please note: questions on confidential
information may yield confidential
responses - remember to act
according to DNB guidelines

v If you share Al-generated images or
text, make sure to disclose this

Al in Focus programme




How do we
ensure that ‘Privacy

Office c&l
we a re Architec (JUZA JUZA (JUZA
Datum Pre-scan Status initiatief Go/no go? Risico beoordeling tuur TP&P) CB&R ORM B ISO CIBS)
19-6-2025 Pilot Go Oorspronkelijk 1 1 1 1 1 1
a I I owed to d 0 19-6-2025 On Hold Oorspronkelijk 1 1 3 3 2 2
Aangepast
ev e ryt h i n g '? 3-7-2025 Go Oorspronkelijk 1 1 1 3 1 1
- Aangepast
3-7-2025 On Hold Oorspronkelijk 1 1 3 1 1 3
Aangepast
17-7-2025 Pilot Go Oorspronkelijk 1 1 1 1 1 2 1
14-8-2025 Go Oorspronkelijk 1 1 1 1 1 1
: . . 28-8-2025 Productie Go Oorspronkelijk 1 1 1 1 1 1
AI POl |Cy N I Ine 11-9-2025 Concept Go Oorspronkelijk 1 1 1 1 1 1 1
11-9-2025
with the AI Act 25-9-2025 Demo On Hold Oorspronkelijk 1 3 2 2 s Il
Aangepast
25-9-2025 Productie Go Oorspronkelijk 1 1 1 1 1 1 1
Al ru |eS 6-10-2025 Pilot Go Oorspronkelijk 1 1 2 2 1 1 1
6-10-2025 Pilot Go Oorspronkelijk 1 1 1 2 1 1 1
Aangepast 1
AI Control Board -
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Ethical issues

Ethics is thinking about
doing well.

The central question is
what is good to do in
concrete situations

DeNederlandscheBank
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What should the self-driving car do?

‘ lMIIIII iluilllll
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Values determine design

Values play a crucial role in every design process and influence
the final product and its usability

Which sauce ladle is more inclusive?

DeNederlandscheBank 22
EUROSYSTEEM



Dilemma’s: In which cases do you find it necessary to mention

explicitly that a text is generated by AI?

'_,' In welke gevallen vinden jullie dat het noodzakelijk is om
Always expliciet te vermelden dat een tekst door Al is gegenereerd?

. When content or creative support
has been provided

Only when Al has provided
substantial tekst input

DeNederlandscheBank 23
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Al in Focus programme is 70% about change management

& TEcHNoLOGIE STACK

%’ DATA ONTSLUITING

é)%ﬁ MENSEN EN PROCESSEN

Bron: Al Agents 25



Top-down & Bottom-up change approach

* Involve executive sponsors and sr. Top-down
management from the start and inform them
regularly to strengthen their steering role.

* Provide responsibility for value creation of Al
use cases

» Treat them like a customer

» Inspire, communicate and share knowledge
« Ask for ideas from the organization

« Adoption approach per team

« Spotlight successful projects

Bottom-up

DeNederlandscheBank 26
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Bottom-up: We communicate, inspire and train our colleagues

<] Gezien door 182

O Keijer, A.C. (Arian) (DIT_PAI) communiy-eert
¥ 20jun - @8

Microsoft 365 Copilot adoptie van de afgelopen 4 weken in beeld en cijfers

® 280 collega's begeleid of getraind

* 8 use case workshops,

* 6 trainingen

® 2 heidagen

sodigen je da
Al-opisidingen, he

Trots op mijn collega’s van het Programma Al in Focus dat we met elkaar de schouders
onder de Microsoft 365 Copilot adoptie zetten. Ik heb weer erg genoten de afgelopen 4
weken van alle enthousiaste collega’s in de workshops, trainingen en de heidagen. Bedar
allemaal!

AL

Vragen, suggesties of
zorgen?

hierover graag in gesprek m
en nodigen iadereen uit om

Ideation workshops Microsoft Copilot
‘Samen met jouw afdeling of team komen oscft

Training & opleiding Toolkit Al communicatie
Vergrost s ke eo & ckaten hos Al jou kan
i gerelteerde

2 op zen

Bewust & Alert

met Informatie

Slimmer werken, maar wel veilig

Tijdens een brainstormsessie met haar projectgroep gebruikte Sanne bijna een gratis

online whiteboard. Gelukkig checkte ze eerst of dat wel mocht - en ontdekte ze dat het

= Werken met informatie bii DNB @)

gebruik van niet-goedgekeurde tools risico's met zich meebrengt. Sindsdien is ze extra
= Plaatsonafhankelijk werken -] alert op welke software ze gebruikt.

= n met cigitzle i fe O Een paar dagen later werkt Sanne aan een complexe analyse. Ze overweegt om een Al-
= Omgaan met fysieke informatie tool zoals ChatGPT of Gemini te gebruiken om haar tekst te herschrijven en sneller tot
de kern te komen. Ze heeft er goede dingen over gehoord. Maar dan vraagt ze zich af:

mag ik dit eigenlijk wel gebruiken voor DNB-werk?

« Bij DNB mogen Microsoft 365 Copilot
Chat of DNB Chat gebruikt worden.

+ Je mag toegelaten Al-tool gebruiken
voor informatie tot en met DNB
Confidential.

« Hoger geclassificeerde informatie (DNB
Secret) mag niet gedeeld worden met
Al-tools — ook niet met Copilot.
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Value is much more than productivity

Organizations that integrate Al well benefit
from happier staff.

« In companies that are well prepared for
Al, the average happiness at work is 7.8.

« In companies without an Al strategy, this
remains at 6.2.

Source: Al in the workplace: More happiness at work and stress among Dutch
knowledge workers - Flexmarkt
DeNederlandscheBank 29
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1-measurement (results May-July) (n=40)

1. Copilot contributes to more satisfaction, motivation and more challenging work
(positive impact on happiness at work and motivation)

2. Collaboration and communication improve, but the effect on team alignment is mixed.

3. Copilot increases productivity

Word Excel Outlook
Meerdan 3uur | NN Meer dan 3 uur Meerdan3uur [N
Lrot3uur [ 1tot3uur 1rot3uur [
30minuten tot 1uur | 30 minutentot 1uur [ 30 minuten tot 1uur |
Minder dan 30 minuten | AN EEEEEN Minder dan 30 minuten | R Minder dan 30 minuten | A AR
Geentijds-besparing | Geentijds-besparing N Geentijds-besparing | N
Geen copilot voor gebruikt Geen copilot voor gebruikt Geen copilot voor gebruikt
0 2 4 6 8 10 12 14 16 0 2 4 6 8 10 12 0 2 4 6 8 10 12 14
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It is an evolution and not a revolution

AI-Agents

Degree of automation

Microsoft copilot
2025 2026 2027

-Disruptie van businessmodellen (nieuwe processen en diensten)
Team en procesoptimalisatie (AI-Agents)
Persoonlijke effectiviteit (Microsoft copilot)

DeNederlandscheBank 31
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