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AI in Focus Program (2025-2028)
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Inspire and enable the organization to create value with AI. 

AI is an essential part of every DNB's toolbox.

... in a responsible and safe manner, including through a 
smart follower approach

… This will enable DNB to remain decisive and agile in a rapidly 
changing world. 



5

AI at DNB

https://app-openai-chatgpt-prd-001.azurewebsites.net/






Enable: What are the biggest obstacles?

Bron: AI Multiple, https://research.aimultiple.com/ai-fail/, July 2023

https://research.aimultiple.com/ai-fail/
https://research.aimultiple.com/ai-fail/
https://research.aimultiple.com/ai-fail/
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Enable: Unclear business objectives

Where does the business want to go? 

The AI Program underlines the 

importance of a vision and strategy

• Business is about What

• Program AI about the How



Enable: Poor data quality

The goals of the Program Data are also 

essential for successful AI

• higher data maturity

• data architecture compliance

• data availability

• data governance 

• data literacy
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Enable: Lack of collaboration between teams

• Domain specialists fulfill the "bridge" 

function between the business and Data 

Science/IT

• The program has oversight of all the 

initiatives and shares knowledge between 

the different organizational departments
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AI team programme in Focus

Muriël Serrurier 
Schepper

Joey van de Pasch Pepijn Simonetti Lars van de Ven Sanne Gorter

Programme manager Senior Advisor AI Domain Specialist Domain Specialist Communication

Copilot Center of Expertise

Arian Keijer Camilia Bruil Ping Lin

Senior Copilot Adoption 
Specialist

Copilot Productmanager Copilot Engineer



Enable: Lack of Talent

Working together with the Program Data and 

the Data Science Hub to bring different kind 

of training programs to the organization

• Top executives

• Managers

• Employees

• Specialists



But don't wait until everything is perfect…

14
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• AI Policy in line 

with the AI Act

How do we 
ensure that 
we are 
allowed to do 
everything?
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• AI Policy in line 

with the AI Act

• AI rules

How do we 
ensure that 
we are 
allowed to do 
everything?



18

• AI Policy in line 

with the AI Act

• AI rules

• AI Control Board

How do we 
ensure that 
we are 
allowed to do 
everything?

Datum Pre-scan Status initiatief Go/no go? Risico beoordeling
Architec

tuur

Privacy 
Office 
(JUZA 
TP&P)

JUZA 
CB&R ORM TB ISO

C&I 
(JUZA 
CIBS)

19-6-2025 Pilot Go Oorspronkelijk 1 1 1 1 1 1
19-6-2025 On Hold Oorspronkelijk 1 1 3 3 2 2

Aangepast
3-7-2025 Go Oorspronkelijk 1 1 1 3 1 1

Aangepast
3-7-2025 On Hold Oorspronkelijk 1 1 3 1 1 3

Aangepast
17-7-2025 Pilot Go Oorspronkelijk 1 1 1 1 1 2 1
14-8-2025 Go Oorspronkelijk 1 1 1 1 1 1
28-8-2025 Productie Go Oorspronkelijk 1 1 1 1 1 1
11-9-2025 Concept Go Oorspronkelijk 1 1 1 1 1 1 1
11-9-2025
25-9-2025 Demo On Hold Oorspronkelijk 1 3 2 2 3 4 1

Aangepast
25-9-2025 Productie Go Oorspronkelijk 1 1 1 1 1 1 1
6-10-2025 Pilot Go Oorspronkelijk 1 1 2 2 1 1 1
6-10-2025 Pilot Go Oorspronkelijk 1 1 1 2 1 1 1

Aangepast 1
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Ethics is thinking about 

doing well. 

The central question is 

what is good to do in 

concrete situations

Ethical issues



What should the self-driving car do?

21



Values determine design
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Values play a crucial role in every design process and influence 
the final product and its usability

Which sauce ladle is more inclusive?



Dilemma’s: In which cases do you find it necessary to mention 
explicitly that a text is generated by AI?

23

 Always

 When content or creative support 

has been provided

 Only when AI has provided 

substantial tekst input





AI in Focus programme is 70% about change management

25Bron: AI Agents



Top-down & Bottom-up change approach
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• Involve executive sponsors and sr. 

management from the start and inform them 

regularly to strengthen their steering role.

• Provide responsibility for value creation of AI 

use cases

• Treat them like a customer

• Inspire, communicate and share knowledge 

• Ask for ideas from the organization 

• Adoption approach per team 

• Spotlight successful projects

Top-down

Bottom-up



Bottom-up: We communicate, inspire and train our colleagues

27
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Value is much more than productivity

Organizations that integrate AI well benefit 

from happier staff. 

• In companies that are well prepared for 

AI, the average happiness at work is 7.8. 

• In companies without an AI strategy, this 

remains at 6.2.

Source: AI in the workplace: More happiness at work and stress among Dutch 
knowledge workers - Flexmarkt

https://www.flexmarkt.nl/algemeen/ai-op-de-werkvloer-meer-werkgeluk-en-stress-bij-nederlandse-kenniswerkers/
https://www.flexmarkt.nl/algemeen/ai-op-de-werkvloer-meer-werkgeluk-en-stress-bij-nederlandse-kenniswerkers/
https://www.flexmarkt.nl/algemeen/ai-op-de-werkvloer-meer-werkgeluk-en-stress-bij-nederlandse-kenniswerkers/
https://www.flexmarkt.nl/algemeen/ai-op-de-werkvloer-meer-werkgeluk-en-stress-bij-nederlandse-kenniswerkers/


1-measurement (results May-July) (n=40)
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1. Copilot contributes to more satisfaction, motivation and more challenging work 

(positive impact on happiness at work and motivation) 

2. Collaboration and communication improve, but the effect on team alignment is mixed.

3. Copilot increases productivity



It is an evolution and not a revolution

31

Disruptie 

AI-Agents

Microsoft copilot

Disruptie van businessmodellen (nieuwe processen en diensten)

Team en procesoptimalisatie (AI-Agents)

Persoonlijke effectiviteit (Microsoft copilot)

2025 2026 2027
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Questions?
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