e e e -

e N I T R R




Finnish company network with
the aim to accelerate the
application and development
of Al in Finland.
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Agenda

1. Opportunities of Al for Finnish businesses

2. Current state of Al adoption and application
among Finnish companies

3. Concluding remarks
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The key impact likely to come from product and service innovation
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Breakdown of economic impact, cumulative boost

2030 2023 | S~ | | 2030 2023 | | 2030 2023
Augmentation Substitution Product and Com\Pe’riﬁon Global data Wealth Gross Transition and Negative Net impact
service etfect flows and creation and impact implementation externalities
innovation and connectedness reinvestment costs
extension
\ J\ J
f f
Production channels Externality channels
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Source: Notes from the Al frontier Modeling the impact of Al on the world economy, McKinsey (2018)
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t(kmd of use cases will
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Focusing on production or support processes? Sizable
strateglc shift or agile pilots? Build or buy? Build or
a/yélt? 4




Examples of different use cases

Examples
A
o) i
g @ Innovation and extension Al powered Virtual
£ 9 of customer product or mobile banking healthcare
3 T'g service
_ _ Al-driven risk Al-based
Optimizing core business management diagnostic
processes system tools
Optimizing support In(%[.egsmg thfe Al in digital
functions ermciency o patient
back-office records
function with Al
Investment Retail banking Healthcare
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Finland is well-positioned to gain advantage through Al
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Source: The Global Al Index 2024, Stanford University. https://www.tortoisemedia.com/intelligence/global-ai/#rankings



Some examples of success cases in Finland

Transforming core processes Transforming core business Morphing from the traditional
with Al through Al business into a tech company

y -

KONE Vaisala

Al-driven preventive Al assisted Transforming construction with
maintenance, Al assistants road infrastructure data-driven
for maintenance workers management intelligent processes
on site

AI FINLAND



However, major share of companies are in the starting phase

Industry shaper

Organizational DNA is transformed
Reshaping whole markets

Professional

Al is in production and broadly embedded in the organization
Sustainable value creation

Practitioner

Al vision exists and systematic implementation has started
First value but not sustainable

Experimenter

Desire to start with A, first prototypes are built
First value-adding PoC's

Not started

Al is not on the
company’s agenda
Risk of losing
competitiveness

Maturity level model by Al Sweden



Companies are starting to increase their investments in Al —
often focusing on Al adoption

Investments in Al, September 2024

Declining
m Stable
% 39 34% 36% 26% ,
W Increasing
We don't invest in Al

0 % 20 % 40 % 60 % 80 % 100 %

AI FINLAND

Source: Technology Industries of Finland, TeknoBaro survey, September 2024, N=378



Only few companies have a clear Al strategy, but things are

starting to change

Does your organisation
have an Al strategy?

@ nNo:ss%

@ Yes:8%
Currently in development: 30%

Don’t know: 8%

AI FINLAND

Source: Competitive advantage from Al in manufacturing industry. Gofore, October 2024

On a scale of 1to 5, how clear is

it to you how you could achieve
a competitive advantage from Al
solutions?

2.58/5

. 1: 8% . 4:0%

2: 42% . 5:8%

. 3: 42%

13



100+ challenges identified in workshops in September

Lack of courage

Change management ch"ng skills
Lack of | o=
AB iy o ol q c o Gathering and refining ideas Co m pete n ce q n d
through the hype I Wh to start tely? Fear of job losses
ere to start concretely?
exampies . knowhow
Information sharing How to iden'rify Learning ability Change in operating models
opportunities? Leadership

transformation
Data foundation not in

d
"1 o Investment AL
DQia pl"OdUCi‘lon > . . decisions Pioneer's problem Regulqiion and
and quality rolest RSN legislation
Fragmenteaiiae Access to research resources Rules
Data standardization ReSOU rces °

How to calculate the ROI

of an Al investment? right things o nd priva cy
AI FII\I LAN D Lack of software libraries for quantum computers Privacy concerns

Standards, regulations, laws
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Realizing potential requires
courage and concrete examples

84

*  The growth potential offered by Al is significant —
the largest growth potential lies in product and
service innovation.

l
7 = B b el ol \\ *  Many Finnish companies are in the early stages,
(k= El = AN > having so far focused on piloting.
)

W 1 I Bt N el o oo «  Companies now need concrete examples and
AN —' S Z experience-based insights to support investment
B V8 g 01 ‘4:: e )//, N — decisions and the transition from pilots into
| ' s production.




Thank you!

+358 50 537 9406
www.aifinland.fi

iida.lahdemaki@teknologiateollisuus.fi

lida Lahdemaki
COO, Al Finland
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